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Borough of Carlisle 
53 W. South Street 
Carlisle, PA  17013 
P: 717-249-4422 
F: 717-240-6615 
 

BOROUGH OF CARLISLE 
COUNCIL MEETING MINUTES 

August 8, 2019 
 
 
Mayor Scott called the Council Meeting to order at 7:05 p.m.  Councilor Crampsie led the Moment of Silence 
and Pledge of Allegiance. 
 
Council members present: Councilors Crampsie, Flower-Webb, Fulham-Winston, Guido, Landis, Deputy 
Mayor Shultz and Mayor Scott.  Also present were:  Assistant Borough Manger Armstrong, Police Chief 
Landis, Water Resources Director Malarich, Community Development Manager Skelly, Parks & Recreation 
Director Crouse, Finance Director Juday, Fire Chief Snyder, Human Resource Supervisor Hamilton, Public 
Information Coordinator Taylor, Solicitor Brenneman and Borough Secretary Stone. 
 

A. ERCP Committee: 
 
Councilor Guido announced the appointment of Susan Armstrong as the new Borough Manager for the 
Borough of Carlisle.  
 
1. Borough Council, by a roll call vote of 7-0, unanimously appointed Ms. Susan Armstrong as Borough 

Manager, effective June 10, 2019. (Guido/Shultz) 
 
Ms. Armstrong was welcomed with applause and well wishes from those in attendance. 

 
OPPORTUNITY FOR CITIZENS AND VISITORS TO BE HEARD 
 
Ms. Susan Secrist and Mr. Darrel Blackwood, 550 Mooreland Ave, Carlisle, Pennsylvania expressed their 
concern regarding industrial grade fireworks that were set off several nights at the Mooreland Athletic Field by 
a nonprofessional person.  Ms. Secrist explained the fireworks that were set off reached concerning heights, 
creating fear that damage to houses and tall trees could have occurred. It was noted that trash debris from the 
fireworks were then left on the field.  Ms. Secrist mentioned the police were called but were not able to come 
to the site that evening due to other incidents happening in the Borough at the time. They asked for assistance 
to change firework laws or regulations in the Borough.   
 
Mayor Scott encouraged residents to contact State Representative Barb Gleim and State Senator Mike Reagan 
to make them aware of situations like this so that it may encourage them to repeal the recent law allowing the 
sale of commercial grade fireworks to private persons. 
 
Fire Chief Snyder reiterated fireworks cannot be discharged within 150 feet of an occupied structure and written 
consent is required if set off on private property.  Under the new state law, fireworks that discharge 150 feet 
can be purchased by the public.  He noted the Borough does not have an ordinance that covers discharging 
consumer grade fireworks.  Chief Snyder added the third class city Fire Chief Association is now working  to 
generate new legislation to prohibit this activity. 
 
Councilor Crampsie noted the present state law preempts local municipalities from regulating the use of 
fireworks, but a new law is in now in the process to permit local firework regulation. 
 
Chris Kapp, North Hanover Street, Carlisle, Pennsylvania, thanked the Borough for their social media and how 
Public Information Officer Taylor handles the Facebook posts with grace and dignity.  She thanked the Borough 
Council for approving the new smart meters and that the meters will be an asset to the downtown.  On behalf 
of Carlisle Pride Week, she thanked the Borough for their support.  She noted that over 300 people attended 
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the event on the Borough Hall steps.  Ms. Kapp expressed that she is proud to live in Carlisle and that the 
citizens see, notice, and appreciate.  
 
Wanda Hunter, 234 Walnut Bottom Road, Carlisle, Pennsylvania, thanked Council for their selection of Susan 
Armstrong for Borough Manager and for the stop sign posted on College Street.  She noted on September 19th 
a symposium workshop will be held regarding Social Justice.  
 
CONSENT AGENDA 
 
Councilor Flower-Webb made a motion, seconded by Deputy Mayor Shultz, to approve the Consent Agenda.  
Council unanimously voted (7-0) to approve the Consent Agenda, which consisted of the following items: 
 

A. Minutes: 
         Council Meeting 07/11/19 

B. Approval of Bills and Investment Transactions:  
Expenditures as of July 31, 2019 

General Fund $   968,231 
Water Fund $   413,163 
Sewer Fund $2,173,924 
Stormwater Fund $     99,254 
Solid Waste Fund $     72,719 
Capital Projects Fund $   142,942 
Parking Fund $     26,370 
Highway Aid $     99,151 

 
C. Community Planning & Smart Growth: 

 
1. Borough Council authorized the release of up to $160,000 (one hundred sixty thousand dollars) of 

Carlisle Housing Opportunity Corporation Sale Proceeds from East End I, East End II, and East End 
III for the renovation and associated costs of 149 North Pitt Street, for resale to a first-time 
homebuyer, who is income eligible and credit worthy.  Approval is contingent upon the net sales 
proceeds being returned to the HOME sales proceeds account for future first-time homebuyer 
projects within Carlisle Borough and the Borough Solicitor’s satisfactory review and approval of all 
associated documents. 

 
D. ERCP Committee: 

 
1. Borough Council accepted the resignation of Mr. John Shugars from the Planning Commission 

effective July 1, 2019. 
 

2. Borough Council accepted the resignation of Mr. Joel Hillison from the Municipal Authority effective 
August 7, 2019. 

 
E. HARB: 

The following HARB items were approved: 
 
1. A request by Pamela Howard for a Certificate of Appropriateness at 35 S. Hanover St., to install a 

36” x 24” double sided, projecting sign attached to the building on a wall mount scroll bracket.  The 
sign will read “Exquisite Chocolates”. 

 
2. A request by Dino & Patricia Craig for a Certificate of Appropriateness at 30 W. Pomfret St., to build 

a 10 ft. X 14 ft. elevated second floor side egress and deck on the east side of the building.  Metal 
and pressure treated wood will be used in construction of the stairs.  Composite material will be 
used for the second floor landing.  Egress is for the second floor residence only and not for the 
public.  Railing to be installed to match railings of surrounding buildings. 



 3 
 

 
3. A request by Brian Yuen for a Certificate of Appropriateness at 155 N Hanover St. to paint trim on 

the front of the building and install a new 14’ 6” W x 16” H, wall sign:  “Carlisle Area Family Life 
Center”.  Applicant to ensure that left and right, full length glass windows will remain partially / 
semi-transparent so as not be completely obscured by associated decaling / signage. 

 
4. A request by R. Lauer for a Certificate of Appropriateness at 173 W. South St. to remove and 

replace, in-kind, 11.3 ft2 of metal roof on the main house.  The new metal roofing will be 24 gauge, 
AZ50 Galvalume slate gray.  Replace rubber roof on porch with new 0.60 rubber, approximately 4 
ft2.   

 
5. A request by Mark Bayley for a Certificate of Appropriateness at 17 W. South St. to install stone 

veneer over the cinderblock wall under the front porch. 
 
6. A request by Mark Farrell for a Certificate of Appropriateness at 137 N. Hanover St. to two (2) signs:  

(1) 60” diameter wall sign above the main door to read “Hook & Flask Still Works”; (2) 16” x 40” 
oval projecting sign, above glass garage door. 

 
7. A request by Armeer & Taryn Farhat for a Certificate of Appropriateness at 22 W. Pomfret St. to:  

(a) build an ADA ramp access addition to the east side of the building;  Roof structure will consist 
of fully adhered rubber membrane to match existing;  All fascia, soffits, downspouts, gutters and 
exterior trim will be consistent with existing materials.  The exterior façade of addition to be James 
Hardie Plank lap siding.  Doors will be consistent with existing doors in style, size and material.  
Ramp will be of concrete to match existing concrete steps.  All hardrails and safety railings will be 
consistent with existing railing on the east side; (b) Install new 3’ x 4’ projecting / perpendicular 
sign to front of building. 

 
8. A request by Rodney Jackson for a Certificate of Appropriateness for 1½ E. South St. to remove 

existing aluminum porch roof, posts and rails and replace with a new hip roof.  Architectural 
shingles will be used on the roof, wood posts and railing will be installed.  Wood will be painted to 
match the existing windows. 

 
9. A request by Charles H. Wood, Jr. for a Certificate of Appropriateness for 237 S. Hanover St. to 

replace first floor windows on the front of the house with “Majesty” Harvey brand wood window with 
exterior aluminum clad over wood and will be one over one.  Replace the side windows with Soft 
Lite Pro Series, energy efficient windows. 

 
F. Public Safety Committee: 

 
1. Borough Council approved the special events/street closure request for the annual Halloween 

Parade sponsored by the Carlisle Parks and Recreation Department and the Borough of Carlisle.  
Event is scheduled for October 21, 2019 from 6:00 p.m. - 8:30 p.m. including staging time from 
6:00 – 7:00 p.m. The parade will follow its traditional route.  Approval is subject to the Borough 
receiving PennDOT approval for the street closure.  

 
REGULAR AGENDA 
 
 
TABLED, CONTINUED, AND RECURRING ITEMS 
 

None 
 
REPORTS FROM ELECTED OFFICIALS 
 
None 
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REPORTS FROM COMMITTEES 
 

A. Budget and Finance Committee: 
 
1. Borough Council voted 7-0 to enter in to an agreement between the Borough of Carlisle and 

Cumberland County on behalf of Victim Services, One Courthouse Square, Carlisle, Pennsylvania to 
establish a pilot-parking program in the Pomfret Street Parking Garage. This program will provide 
financial assistance to crime victims and witnesses for parking while attending various court 
functions. (Shultz/Crampsie) 
 

2. Borough Council, by a roll call vote of 7-0, adopted an ordinance amending the Code of the Borough 
of Carlisle to provide for the billing of Sewer and Water Rentals and Stormwater Management Fee 
Charges to certified/licensed Property Management Companies as defined in the proposed 
ordinance. (Shultz/Crampsie) 
 

3. Borough Council voted 7-0 to draft and advertise an ordinance amending Chapter 120-45 
“Dumpster Permit” by inserting fourteen (14) days as the maximum time duration.  
(Shultz/Crampsie) 

 
Deputy Mayor Shultz informed Council that he and Mayor Scott were contacted by the Department 
of Environmental Protection (DEP) to inquire if the Borough has interest in partnering with DEP to 
connect 20 colleges and universities students throughout the state to develop local greenhouse 
gas inventories.  DEP is now working on the fourth climate action plan revision and the inventory 
would establish a baseline for future action. The students would work with the Borough to create 
the inventory then collaborate in the second semester to look at opportunities for a local climate 
action plan.  Deputy Mayor Shultz contacted Dickinson College to offer this opportunity to three 
Dickinson College students.  Dickinson College had a large amount of interested students for the 
position and offered for the state to use them for other municipalities.  He noted students would be 
offered a stipend for the position.  The college and DEP have both offered $500 per student to 
perform the inventory.  Deputy Mayor Shultz made a motion for Council to consider providing a 
stipend from the Borough of up to $500. 

 
4. Borough Council voted 7-0 to approve up to $500.00 (five hundred dollars) for a stipend to a 

Dickinson College Student for work on the development of a greenhouse gas inventory for the 
Borough of Carlisle. (Shultz/Crampsie) 

 
B. ERCP Committee: 

 
1. Borough Council voted 7-0 to appoint Mr. Gary McCormick to a partial term on the Borough’s Sewer 

System Authority.  The candidate’s term shall become effective immediately and expire on 
December 31, 2020.  (Guido/Shultz) 
 

2. Borough Council voted 7-0 to appoint Mr. David Maher to a partial term on the Borough’s Planning 
Commission.  The candidate’s term shall become effective immediately and expire on February 28, 
2023.  (Guido/Shultz) 

 
C. Parks and Recreation Committee: 

 
1. Borough Council voted 7-0 to award the bid for a three-year contract in an amount not to exceed 

$71,330 (seventy-one thousand, three hundred thirty dollars) per year for lawn mowing and parking 
lot maintenance services for Borough sites to the low bidder, R&R Landscape, Irrigation & Lawn 
Care, LLC subject to the Borough Solicitor’s satisfactory review and approval.   

 
D. Public Safety Committee: 

 
1. Borough Council, by a roll call vote of 7-0, adopted an ordinance amending the Code of the Borough 

of Carlisle, adopted by Ordinance #2032, and thereafter amended, with respect to Chapter 244, 
Vehicles and Traffic, to add one on-street handicapped parking space at 51 W. North Street and 
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remove two on-street handicapped parking spaces at 151 S. East Street and 140 W. South Street.  
(Scott/Guido) 
 

2. Borough Council, by a roll call vote of 7-0, adopted an ordinance amending the Code of the Borough 
of Carlisle, adopted by Ordinance #2032, and thereafter amended, with respect to Chapter 244, 
Vehicles and Traffic, to relocate an existing public handicapped parking space on W. High Street 
from the third metered parking space east of Pitt Street to the first metered parking space east of 
Pitt Street.  (Scott/Guido) 
 

3. Borough Council voted 7-0 to authorize the closure of A Street between College Street and Ash 
Avenue on August 17, 2019 from 6:00 a.m.-2:00 p.m. for the Carlisle Church of God to hold a block 
party for the congregation and neighborhood. Approval is subject to the Church of God reimbursing 
the Borough of Carlisle 100% of the variable costs and 10% of the fixed costs of the traffic control 
and a Certificate of Insurance naming the Borough of Carlisle as an additional insured. 
(Scott/Guido) 
 

4. Borough Council voted 6-1-0, with Councilor Flower-Webb recusing herself,  to waive the Borough 
of Carlisle prohibition of public consumption and restriction of open containers of alcohol for the 
YWCA 100th Anniversary Celebration/beer garden event at G Street between Franklin Street and 
Factory Street.  The block party was previously approved by Borough Council on February 14, 2019 
to include music, food, and cultural events.  Also requested was parking at the Carlisle Community 
pool. (Scott/Guido) 

 
E. Public Works Committee: 

 
1. Borough Council voted 7-0 to approve the purchase of a Single Turner Valve Maintenance Trailer 

from Illinois Tool Works, Inc. d/b/a Wachs Utility Products of Lincolnshire Illinois, through the 
Commonwealth of Pennsylvania's Cooperative Purchasing Program (COSTARS), Contract Number 
016-111 in the amount of $64,500 (Sixty-four thousand five hundred dollars).  (Fulham-
Winston/Landis) 
 

2. Borough Council voted 7-0 to approve Compensating Change Order No.1 to adjust the estimated 
quantities included in the contract bid to equal the actual quantity of work completed on the 2019 
Pedestrian Curb Ramp Rehabilitation unit price contract, increasing the total price by $884.75 to 
$122,499.75. (Fulham-Winston/Landis) 

 
3. Borough Council voted 7-0 to amend the Letort Interceptor Rehabilitation Project Construction 

Phase Engineering Services Contract Engineering Services Contract with Herbert, Roland and 
Grubic, Inc. (HRG) to provide on-site construction inspection services for the remaining lining work 
during the Project for an amount not exceeding $15,000 (Fifteen-thousand dollars). (Fulham-
Winston/Landis) 

 
NEW BUSINESS -  
 
Connie Bires, 47 Arch Street, Carlisle, Pennsylvania, congratulated Borough Manager Armstrong on her new 
appointment.  She reflected on Councilor Crampsie’s moment of silence regarding gun control.  Ms. Bires 
expressed her thoughts regarding the oath taken when entering public office to support the constitution.  She 
spoke of the rights of citizens to ownership and use weapons for protection.  She expressed sympathy for 
those lives lost to gun violence but there are other considerations. 
 
REPORTS FROM COUNCIL MEMBERS & STAFF 
 
Councilor Landis was able to witness our fire department in action during a recent fire incident near her 
home.  She expressed appreciation for their commitment to the Borough.  Councilor Landis also thanked staff 
and police officers and noted the need to continue to support the fire department. 
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Councilor Guido congratulated Chief Landis on a well-attended National Night Out and thanked Stephanie 
Taylor for covering all the extra Borough events.  She encouraged Councilors to volunteer for ride along with 
the police department.   
 
Mayor Scott noted prior to the Council meeting, an executive session was held to discuss real estate 
acquisition, personnel, and litigation.  He spoke of the International Fellows event that was held to welcome 
the US Army War College class of 2020.   
 
Deputy Mayor Shultz enjoyed the International Fellows event and the interaction with those in attendance.  
He expressed this has been the best Council session experience and Borough Manager Armstrong will help 
with the collaborative process.   
 
Councilor Flower-Webb attended the Opening Day Ceremony at the Army War College where she was seated 
beside a person who works in the Installation Management Command at the War College.  She stated this 
gentleman spoke to her of what a special place Carlisle is because of how easy the staff is to work with and 
the cooperation the War College has experienced working with the Borough.   
 
Councilor Crampsie shared his great experience during First Friday and a conversation he heard from visitors 
saying how great and cool Carlisle is.  He noted he sits with an awesome group of people and Borough 
Manager Armstrong is a great addition. 
 
Borough Manager Armstrong brought to Council’s attention an additional item for them to consider.  She 
noted the police department in years past conducted in-house testing for new police officers. They would like 
to restart in-house testing but remain part of the consortium.  She noted this would be a two-year pilot and 
testing would occur two times per year.  Previously the civil service test fees were $25.00. The 
recommendation is to increase the civil service fee by a resolution to $50.00.  Borough Manager Armstrong 
received confirmation from personnel counsel to move forward with the testing and fee increase. 
 
Borough Council voted 7-0 to approve a fee increase for in-house police officer testing as outlined in the 
resolution.  (Guido/Scott) 
 
Borough Manager Armstrong expressed that she feels extremely blessed to live in this one of the best communities 
in the nation and for the exceptional staff that she works with.  She is appreciative for the support of staff and the 
people in the community.  Ms. Armstrong acknowledged the presence of her sister and brother in-law in the 
audience.  She conveyed that she has been surrounded by good family, friends, and mentors through her years 
that played a key role in her personal and professional development.  We will continue to do our best to service 
the public and maintain the confidence you have placed in us. 
 
Solicitor Brenneman congratulated Borough Manager Armstrong and conveyed to Council that they couldn’t have 
made a better choice.   
 
Police Chief Landis thanked Council for their support of National Night Out.  He mentioned having the chance to 
work together at the event with the local fire departments and North Middleton Police made for a great night. 
 
 
ADJOURNMENT 
There being no further business or public comment, the meeting adjourned at 8:16 p.m. 
 
 
 
       _______________________________ 

 Timothy A. Scott 
 Mayor 

 
     
Joyce E. Stone 
Borough Secretary 
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